
 

26.  (  355-366).indd   355 4/5/2557   17:04:11



26.  (  355-366).indd   356 4/5/2557   17:04:11



, .
 

 

 

 ( ) 

1

  ) 

  “

 

 1
 , , , ( : 

, ), .

26.  (  355-366).indd   357 4/5/2557   17:04:11



 

”

  ) 

 

  ) 

 

 

  (Frederick W. Taylor) 

 (Principles) 
2

  )   (One Best Way)  

 

 2
  (Frederick W. Taylor) , “

”, , (  : 
, ), .

26.  (  355-366).indd   358 4/5/2557   17:04:12



 

  ) 

 

  )  

   

  )  

  (Henri Fayol)  

(Henri Fayol) 

 

(Administrative) 

 (Management Functions) 
3

  )   (Planning) 

 3
  (Henri Fayol) , “

”, , (  : 
, ), .

26.  (  355-366).indd   359 4/5/2557   17:04:12



  )   (Organizing) 
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  )   (P=Planning) 

  )   (O=Organizing) 

  )   (S=Staf ng) 

 

  )   (D=Directing) 

  )   (Co=Coordinating)  

  )   (R=Reporting) 

  )   (B=Budgeting) 

  (Abraham Maslow) 
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  )  (Physiological needs) 

 

  )   (Security or Safety needs) 
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  )   (Esteem needs) 
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  )  C  Directing 

  )  D  Controlling 
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  )  (Planning) 

 (Forecasting)  (Set Objective) 

 (Develop strategies)  (Policy) 

  )  (Organizing) 
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  )  (Directing) 
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  )  (Communicating)  

  )  (Reporting)  
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